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	“Cookbook of International Volunteer Projects -

Creativity, Innovation & Activism for Change”

Walberberg, near Bonn, Germany

30th November – 08th December 2009
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Call for Participants

Dear friends, 

We are inviting you (active volunteers & staff) to apply for the above training course, which is being hosted by SCI D with financial support of the Youth Program. 

General information:
· No. of participants: 26

· Working language: English

Who can participate/target group?

Active grass-root volunteers and staff interested in the subjects and opportunities to develop good quality volunteer projects with activists of other SCI branches and/or partner organizations. 

Participants are expected to actively contribute to the program and be committed to participate to the whole program of the event, as well as following up the project implementation afterwards (a follow-up event is foreseen at the end of 2010).

Important: Preference in selection of participants will be given to those sending organizations who signed the project promoter forms in time. Other participants can still be considered, but their sending organizations must sign the promoter form in retrospect and acceptance is conditional on the EU National Agency accepting the change in sending organization.

	Background:

The project is taking place in conjunction with 3 important developments:

· The completion of the first three-year stage of Youth Transcending New Frontiers, and the idea for a follow-up YTNF Stage II project involving more SCI branches, partners and substantial topics

· The planned adoption of a new SCI Strategic Plan for the period 2010-2013

· The upcoming 90th Anniversary of SCI in 2010

Main objective:

We would like to bring together activists from different SCI branches, groups & partners in Europe, in order to share ideas & experience on volunteer projects, look for ways to improve their appeal, quality, sustainability & impact, as well as to develop long-term, cohesive plans of cooperation together for the future, culminating in the 

“Cookbook of Volunteer Projects – Creativity, Innovative Ideas and Activism for Change”.

Main Aims:

· to promote local and international volunteering as a tool for promotion of peace and active citizenship
· to develop new project ideas in the fields of anti-racism, anti-discrimination, social inclusion and promotion of sustainable lifestyles

· to offer participants further knowledge and practical skills on how to organize international youth projects and activities, stimulate active involvement of young people and intercultural exchange

· to empower volunteers from different countries to start ‘grass-root’ activities in the above-mentioned fields with an international dimension

· to discuss the experiences of participants from different organisations and improve the international communication and networking at international level

· to develop creative and innovative recipes for international youth projects

· to share experiences of participants on usage of such ingredients in preparation of international youth projects, as participative approach, intercultural exchange and dialogue, non-formal learning, creative methods as theatre and music, usage of multimedia and internet
· to discuss how experiences at international level can have a  greater, sustainable impact at local level

· to provide an opportunity to develop cohesive, concerted and long-plans of cooperation in specific thematic areas, thus helping to avoid “ad-hoc” approaches, friction, overlapping or duplication of projects.
Specific Learning Aims: 

· providing participants with a unique context where they can develop "soft skills" like communication, listening, creative thinking, planning, teamwork, negotiation and leadership

· offering the possibility to gain hands-on experience in project promotion

· equipping participants with the skills and competencies needed for long-term project management (e.g. networking, co-ordination, long-term goal-setting, flexibility, resolving conflicts, etc.)
· providing volunteer activists with project management skills (including strategic planning, goal-setting, fundraising, etc.)
· encouraging people to think “out of the box”- to come up with new and creative solutions to complex problems
Main themes:

Peace education, discrimination, human rights, climate change & sustainable development, fight against racism and xenophobia, social inclusion and active role of young people in their communities (depends also on input of participants themselves!!)

Working methods:

Appetizers – ideas for international youth and volunteer projects, grass-root approach, international networking and communication

Main course – putting ideas into structure: basic project management skills, fundraising, coordination and team work. Creative and experimental usage of spices and sauces as intercultural dimension, multimedia, participative methods of work

Dessert – sustainability in international youth and volunteer work

· brainstorm sessions

· different types of discussion (plenary and groups)

· simulation exercises and role games

· working groups and small workshops

· theoretical presentations

· confrontation and debates

· open space

· energizers and ice-breakers for relaxing

· individual work 

What cooking recipe will you take home with you?

Prepteam:

· from Slovenia

· from Ukraine

· from Romania

· from Germany (perhaps)

Trainers:

The Prepteam will be supported by two very experienced & creative trainers from Poland and the Netherlands.

Long-Term Strategy:

Putting words into DEEDS is essential for the success of any international peace policy or strategy.

Developing COORDINATED plans of action is equally important for the COHESION of an international movement. HARNESSING the different talents, skills and know-how of volunteers & staff from individual organizations is essential to achieving the desired maximal qualitative impact of our work.  


Requirements towards the applicants:

· Theoretical knowledge and\or practical experience on the topics of the event

· Experience of participation in international activities and working in\with international teams

· Able to work in English 

· Able to attend the whole duration of the event and support the implementation of their projects afterwards

· High motivation, interest and active participation!

Financial conditions

· All costs concerning meals, accommodation & program within Germany will be covered by the hosting organization

· All participants will get partial reimbursement (70%) of international travel costs, up to certain maximums, details to be circulated later  (you are encouraged to use ecological means of travel)

· 100% of visa costs will be reimbursed for those requiring them

The registration fee is as follows:

· Western Europe: 80,00 €

· Central & SEE countries: 50,00 €

· Eastern Europe & Caucasus: 30,00 €

Application procedure

· Last deadline for applications is Tuesday, October 20th , 2009. 
· Unfortunately applications sent after this date can no longer be considered.
· A completed application form with any other relevant information shall be sent by email to incoming@sci-d.de 
· All candidates will be informed about the decision of the prepteam by October 31st. 

Looking forward to receive your applications!

Amities,

Ursula, Miruna, Maria & possibly Antje 

(The PrepTeam)

PS Please note that from 4-6th December the training will probably be joined by around 60 active volunteers who take part in the annual “Autumn Festival” of SCI Germany, which is taking place in the same building and this time has “refugees” as its main theme. A decision on this will be taken shortly.

